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1. Allship Engineering is a medium sized enterprise organisation working in a supply chain with
larger Defence and marine industry companies. Allship maintains contractual relationships with repair
agents throughout Australia in the manufacturing, installation, and repair of Defence parts and
components. Allship prides itself on being a trusted partner of Government, and an employer of over
25% Australian Defence Force veterans. This enables Allship Engineering to harness the extensive
range of skills, qualifications, and experience critical to Defence Industries. Allship provides mechanical
fitting, rigging, insulation, import and export services, as well as a variety of other relevant services
through a network of Subcontractors.

2. To meet the needs and requirements of Interested Parties, Allship has implemented a Quality
Management System (QMS) to help achieve its objectives. Document Q007 — Quality Management
Plan details the structure of the QMS and how Allship meets the requirements of International
Standard ISO 9001-2015.

3. The objectives of the Quality Management System are:

a. To maintain accreditation to ISO 9001:2015 by DNV indefinitely

b. Satisfying legal, compliance and all other applicable requirements and obligations

C. Timely Investigation of NCRs and implementation of corrective/ preventative actions

d. Reduction in the occurrence and costly impact of nonconformances in terms of reputation, cost,

and resources

Contribute to stronger financial performance and profitability

Improve customer satisfaction

Develop an efficient and competent workforce to support the Defence Marine Industry
Implement, review, and improve QMS with a focus on the training requirements
Improve employee onboarding efficiency and effectiveness.
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4, The Quality Objectives are set by Managing Directors; further explanation of Quality Objectives
is detailed in Q007. Objectives are set and reviewed by Management and are subject to change
relative to the size and nature of Allship projects, and changes in compliance obligations. Allship is
committed to continual improvement of the QMS through monitoring, recording, and correction of its
processes. This is further supported via the provision of assurance activities and Management Review
to ensure the highest quality outputs are delivered.

5. This document is to be displayed in an accessible position at all operational Allship sites and
provided to Interested Parties as deemed necessary by Management.
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